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Message from the Chairman

As we continue to create “two types of value,” 
we will aim to proactively share our stance on value 
creation with society, earning the trust and support of 
our stakeholders.

Our history has led us to continuously 

emphasize, evolve and enhance 

governance. 

 I became Representative Director and Chairman in 

June 2017 and serve as Chairman of the Board. Now 

separated from business execution and looking anew 

at Sojitz’s corporate governance from a position of 

management oversight, I take pride in the level of 

governance we have achieved in terms of structure and 

effectiveness. In part, this level is the result of the priority 

placed on rebuilding management when Sojitz made its 

start as a company, and our subsequent insistence on 

staying ahead of the curve with regard to corporate 

governance in Japan. For example, Sojitz appointed 

Outside Officers before other Japanese companies and 

has clearly separated management from business 

Yoji Sato
Chairman of the Board
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execution by having the Chairman, who is not responsible 

for execution, serve as the Chairman of the Board. 

However, the most important factor behind our 

achievement of this level of governance is that we have 

never been complacent – we continuously emphasize 

evolution and enhancement.

 One such effort in this regard has been increasing 

the number of Outside Officers and Independent Officers, 

whose presence has a significant impact on the Company’s 

management. Rather than forming a closed community, 

our members are constantly exposed to outside 

perspectives – an essential component of sound and 

transparent management. In-house Directors used to do 

most of the talking at Board of Directors meetings, but 

the meetings themselves have been revitalized in recent 

years by the lively questions and commentary from Outside 

Directors and Audit & Supervisory Board Members.

The concept of “two types of value” 

is an established norm within Sojitz. 

We need to actively promote it 

outside the Company.

 The remarks of our Outside Officers have led me to 

many realizations. One is that great value can be found in 

the things that we take for granted. A general trading 

company creates businesses around the world in places 

facing issues. These issues range from how to procure 

energy resources, to improving infrastructure, building a 

distribution network or raising the standard of living. It 

exists because its businesses are directly linked to solving 

these social issues.

 This is expressed in Sojitz’s concept of “two types of 

value”: “value for Sojitz” and “value for society.” Maximizing 

shared value – where these two types of value overlap – is 

Sojitz’s approach to value creation.

 However, our Outside Officers have suggested that we 

have not yet promoted this concept to the degree where 

it is known outside the Company. Moreover, our employees 

have been unable to recognize its worth, as the concept 

seems so obvious to them. In recent years, stakeholders 

have come to focus more on environmental, social, and 

governance (ESG) initiatives. These initiatives serve as a 

way for companies to respond to society’s demand that 

they explain their value and role in a social context. We 

need to be more proactive in enlarging the overlap of the 

two types of value we provide, communicating the course 

our value creation will take and sharing our successes.

 Consequently, Sojitz decided to establish six CSR focus 

areas where it will further strengthen and concentrate its 

corporate and business activities. Though all six areas are 

important, they share a common core in the ultimate 

source of value creation – our people. It has been said that 

a trading company is only as good as its people. For me, 

this expression means that the linchpin of a trading 

company’s activities and future is its ability to use the 

intangible assets of its individual employees – their latent 

potential, accumulated experience and abundant ideas – to 

create tangible assets in response to changes in the 

environment. We therefore continue to focus on facilitating 

active participation by a variety of talent and promoting 

diversity. This means rolling out a wide range of policies, 

including those to empower women in the workplace and 

expand the scope of recruitment.

I want to strengthen Group 

governance so that those in 

business execution can thrive.

 On the other hand, Group governance is an issue that 

still needs attention. We have established clear systems 

and frameworks for governance and management of 

our subsidiaries, and these are performing adequately. 

However, we need to ensure these systems and 

frameworks better incorporate the aforementioned 

concept of “two types of value,” as well as ESG, our 

management philosophy and our vision. I intend to take 

the lead and do my utmost to enable the entire Group, 

including our subsidiaries and sub-subsidiaries, to achieve 

management in alignment with Sojitz and to accurately 

determine where their priorities lie.

 I believe that governance and business execution work 

in tandem. By strengthening Group governance, I want to 

enable those who are involved in execution to thrive, to 

make Sojitz a company where employees can choose 

their own challenges and achieve their goals.

 I invite our stakeholders to look forward to great things 

from Sojitz as it takes on the ongoing challenge of 

creating value.

 August 2017
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Our Approach to CSR

 For the Sojitz Group, CSR means implementing the 

Sojitz Group Statement and pursuing sustainability through 

corporate activities. 

 In continuing our business activities over the medium to 

long term, it is essential to respond to the expectations of 

stakeholders in ways that fit the times. Our objective as 

stated in the Sojitz Group CSR Policy is to do business in 

harmony with society and the environment, and we are 

working to achieve this. 

 Our approach to CSR is also reflected in the Sojitz value 

creation model (see page 16). We are aware of the 

differences in perspective between stakeholders who 

expect national and regional economic development and 

consideration for human rights and the environment 

(value for society), and Sojitz in its pursuit of business 

competitiveness and greater corporate value (value for 

Sojitz). We believe that maximizing shared value (“creating 

two types of value”) through our business activities will help 

create a prosperous future, as noted in our Group Statement.

Advancing as a Group That Creates “Two 
Types of Value”

 Initiatives to create a sustainable future are gaining 

momentum in the international community, exemplified by 

the Sustainable Development Goals (SDGs) adopted by the 

United Nations in 2015 and the Paris Agreement (COP21). 

These initiatives call on businesses to take steps toward 

solving environmental and social issues. 

 In the Sojitz Group, we have set CSR Focus Areas, 

which we will pursue over the medium to long term through 

our business operations, and are moving to establish an 

organization for sustainable business activities. 

 The CSR Focus Areas were finalized and approved by 

the Board of Directors in the year ended March 31, 2017, 

after consideration and discussion of the issues that Sojitz 

should address as a group that creates “two types of value,” 

international standards such as the Ten Principles of the 

U.N. Global Compact and the SDGs.* To align our social 

contributions with the CSR Focus Areas, we have revised our 

Basic Approach (see page 45). 

 In the year ending March 31, 2018, to further integrate 

initiatives relating to CSR Focus Areas into our business 

operations, we enacted the Sojitz Group Human Rights Policy in 

June 2017 and will focus on putting solutions into practice 

through our business activities and set Group-wide CSR goals 

to promote implementation. By doing so, we will aim to 

advance further as a group that creates “two types of value.” 

*  For details on the U.N. Global Compact and the SDGs, see our website  

(https://www.sojitz.com/en/csr/group/effort/).

CSR Initiatives to Date and Upcoming Schedule

To Remain a Corporate Group Creating 
“Two Types of Value”

We will strive to do business 

in harmony with society and 

the environment, consistently 

honoring the Sojitz Group 

Statement.

Sojitz Group

CSR Policy

Prosperity

The WorldTTTT

Strategies

Create value
Exercise

capabilities

Determine
needs

Governance

Business Foundation

Trust

Speed up 

Our
people

Value for Sojitz
• Enhanced business foundation

• Sustained growth
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• Environmental preservation and
   respect for human rights through
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Value for society
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   respect for human rights through
   business activities

Value for society
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(See page 16.)
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Note: For details on the process for determining the CSR Focus Areas, see our website (https://www.sojitz.com/en/csr/priority/).

Respect the human rights of people 
involved in our businesses

Sojitz respects the human rights 

of people involved in its businesses.

This applies not only to Sojitz employees, 

but also to everyone affected by its businesses 

throughout its supply chains.

Should there be any instances of child labor or forced 

labor, we will rectify them.

Contribute to the global environment 
through our businesses

Sojitz strives to preserve the environment and create 

businesses that are both highly competitive and 

environmentally friendly by pursuing environmental 

sustainability in its businesses.

We work to minimize our environmental burden with 

initiatives that include preventing climate change, 

reducing CO2 emissions and preserving biodiversity.

Develop and grow together 
with local communities

Sojitz promotes businesses that grow 

together with local communities.

We work to reduce environmental 

and social burden on local 

communities through our businesses.

Through ongoing communication 

with local communities, we strive 

to achieve business sustainability, 

address local problems and support 

children’s education.

Emphasize effectiveness and 
transparency

Sojitz strives for corporate governance and transparency 

by strategically linking Group activities, including 

compliance and efforts to achieve medium-to-long-

term business sustainability.

Promote opportunities for 
diverse human resources and 
workplace diversity

The greatest business asset is a diverse workforce.

We strive to build a positive work environment, 

to establish systems for hiring, evaluating and 

training employees, and to promote diversity in the 

workplace through active involvement of human 

resources with diverse values.

Develop, supply and use 
sustainable resources*

Sojitz pursues the development, 

supply, and use of sustainable 

resources. 

We strive to conserve resources, 

propose suitable energy mixes 

and provide a stable supply of 

resources.

*  Includes energy, mineral, food, water, forest, 
marine and other resources

CSR Focus Areas

Sojitz Group 
Statement

The Sojitz Group creates 

value and prosperity by 

connecting the world with 

a spirit of integrity.

reducing CO2

D

Em
d

Sojitz Group 
Statement

The Sojitz Group creates 

value and prosperity by

connecting the world with

a spirit of integrity.

Human Rights

Human 
Resources

Local 
Communities

Governance

Environment

Resources

Note: Read the complete text of the Sojitz Group Human Rights Policy on the Sustainability section of our website (http://www.sojitz.com/en/csr/humanrights/)

Summary of the Sojitz Group Human Rights Policy

•  In line with the Sojitz Group Statement, we believe that respect for human rights is an 

integral foundation for creating what we call “Two Types of Value” – value for both 

our company and society – and to meeting the expectations of our stakeholders.

•  In undertaking business activities, we recognize our responsibility to avoid causing or 

contributing to adverse human rights impacts and to seek to prevent or mitigate 

adverse impacts to which we are directly linked. 

•  The Sojitz Group carries out its business in accordance with the International Bill of 

Human Rights, the International Labour Organization’s (ILO) Declaration on 

Fundamental Principles and Rights at Work, and the United Nations Guiding 

Principles on Business and Human Rights.

•  The Sojitz Group is committed to promoting, among the executives, staff and 

employees of Sojitz Group, the prohibition of discrimination, respect for diversity, as 

well as responsible labor practices including prohibition of child or forced labor, 

prevention of corruption, provision of a safe labor environment, payment of minimum 

wage and ensuring appropriate working hours. The Group supports freedom of 

association and the right to collective bargaining.

•  The Sojitz Group is committed to addressing adverse impacts on the human rights of 

its stakeholders. We will strive to prevent, mitigate and account for adverse impacts 

and are committed to engaging in dialogue with stakeholders on human rights issues 

related to our business.

•  The Sojitz Group will show consideration for the rights of indigenous peoples when 

undertaking business activities in areas in which indigenous peoples reside.

•  To avoid complicity in human rights abuses committed by security providers,* the 

Sojitz Group supports the Voluntary Principles on Security and Human Rights (VPSHR) 

in its operations.

•  In the event that we identify an alleged human rights abuse related to our business 

partners or suppliers, upon confirming the situation the Group will ask relevant 

parties such as suppliers and other business partners to take measures to address 

the human rights issues.

*  Injury or death of local residents resulting from excessive use of armed or other force by security providers 

in the protection of company assets

Sojitz Group Human Rights Policy

In June 2017, we formulated a human rights policy with a clear focus on international standards as an initiative in one of our CSR Focus 

Areas: “Respect the human rights of people involved in our business.”
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Sojitz Group 

Statement 

Sojitz Guiding 

Principles

Recruit

Promote 
their 

success
Develop

Assign to 
the right 
positions

Our Human Resource Strategy

Our Human Resource Strategy

 The sustainable growth of the Sojitz Group depends on 

having a deep pool of talent to create, maintain and develop 

foundations for generating stable earnings.

 We define global management talent as people who can 

create value and generate profits in the global business 

arena by thinking and acting on their own initiative and 

persevering until successful. We recruit and develop people 

who have the qualities necessary for the global management 

talent we seek, assign the right people to the right positions 

so they can maximize their potential, and promote their 

success with various human resource programs.

 

Three Key Themes for Human Resources 
in Medium-term Management Plan 2017

Cultivation of human resources for new 

business areas

 For the Sojitz Group to continue to grow in a rapidly 

changing operating environment, it is essential that every 

Group employee takes the initiative in identifying issues and 

making day-to-day improvements to their work by applying 

new functions and creativity without clinging to conventional 

ideas. To that end, we will continue working on initiatives 

that promote an improvement-minded approach, and will 

continuously and systematically cultivate management 

personnel for new business areas, encouraging them to 

gain broad business experience and apply their skills in 

their areas of expertise (see page 42).

Responding to globalization by fully utilizing 

human resources from various backgrounds

 Developing strong human resources is vital for 

competing successfully in a rapidly globalizing business 

environment, and we will continue to promote global 

competence among our employees. We also intend to 

bolster local staff overseas and further promote diversity so 

that all employees can exercise their unique capabilities in 

their workplaces.

Fostering a corporate culture to realize Sojitz’s unique 

strengths and identity based on trust and speed

 The Sojitz Guiding Principles were formulated in 2014, 

and to instill those principles in members of the Sojitz 

Group, we have made focused efforts to build understanding 

and acceptance among employees, mainly through training. 

In addition, we have deployed a range of initiatives to foster 

a corporate culture in which the Sojitz Guiding Principles 

and the Sojitz Group Slogan – and therefore the Sojitz Group 

Statement – are reflected in employees’ day-to-day activities. 

Promoting Diversity in the Workforce

They say that trading companies are all about their people, and it is people at the core of the 

Sojitz Group’s value creation model. We will continue our efforts to make the Sojitz Group a 

rewarding and fulfi lling place to work regardless of characteristics such as race, nationality, 

gender or age.

Global Recruitment

 As part of our global recruitment efforts, we have a 

hiring pipeline whereby non-Japanese staff for head office 

positions. We started by recruiting foreign graduates of 

Japanese universities and alumni of the Japan Exchange 

and Teaching (JET) Programme, and have since expanded 

recruitment targets to graduates of overseas universities, 

regardless of Japanese ability (see page 43). These 

employees are already playing important roles at Sojitz.

Foreign 
students

JET

Overseas 
universities

Hiring foreign students studying at Japanese universities

Hiring non-Japanese personnel who have come to 
Japan as assistant language teachers, coordinators for 
international relations and sports exchange advisors

Hiring graduates of overseas universities, regardless of 

Japanese ability

Sojitz Corporation     Integrated Report 201740



Promoting Advancement of Women in 
the Workforce

 The Sojitz Group promotes diversity among its human 

resources to continuously create new value and prosperity.

As part of those efforts, we have established various 

systems to promote female engagement, created an office 

environment that promote the advancement of women in the 

workforce, and are striving to reform the mindset of employees.

Support to Facilitate Working While 

Raising Children

 We have introduced and are upgrading 

various support systems to allow employees 

to concurrently work, raise children and 

provide nursing care to family members.

 In 2016, we began providing assistance 

to employees who use daycare services near their workplaces. 

Due to a lack of daycare openings, some employees had 

trouble returning to the office after childcare leave. This 

assistance helps those employees return to work earlier.

Selected as a “Nadeshiko Brand”

 In March 2017, we were 

selected by the Ministry of 

Economy Trade and Industry 

and the Tokyo Stock 

Exchange as a “Nadeshiko 

Brand 2017” company for our exceptional efforts to promote 

the success of women in the workplace.

 The award recognized our efforts to help female 

employees advance their careers and for our initiatives to 

support work-life balance.

 We are promoting the advancement of women in the workforce with a 

focus on measures to ensure career continuity and advancement.

 There are currently 163 female employees in career-track positions, 

which is 8% of all career-track positions in the Company. Based on Japan’s 

Act on Promotion of Women’s Participation and Advancement in the 

Workplace (enacted in 2016), we have set two targets for 2021: double the 

percentage of new college graduates who are female and hired for career-

track positions to 30%, and double the number of female managers to 54.

 Regarding measures for career continuity, in the year ended March 

31, 2017, the Company began providing babysitter assistance to female 

employees posted overseas and assistance for those in Japan who use 

daycare services near their 

workplaces. There are currently 

13 female employees on overseas 

postings, three of whom are there 

with their families.

 Sojitz is committed to the 

continued development of a 

corporate culture that 

incorporates diverse work styles, 

and promotes understanding.

The assistance provided by the Company 

enabled me to return to work three 

months after giving birth, with no 

delays in my project schedule. I think 

this support program is building a base 

of female employees who can continue 

to be active participants in the office 

during their childrearing years.

Nana Kato
Textile & Apparel 
Business Dept.

Retail & Lifestyle 
Business Division

Corporate Programs 
and Systems

• System for maternity/childcare leave

• System for shorter working hours

• System for reemployment

• System for nursing leave

Creating a Supportive 
Work Environment

• Increase hiring of women

•  Promote understanding among 
managers regarding female 
employees

Raising the Career 
Awareness of Female 

Employees

•  Early opportunities to experience 
expatriate living, language training, etc.

•  Career training and social gatherings 
for female career-track employees

Percentage of New College Graduates Hired for 

Career-Track Positions Who Are Female Number of Female Managers

Norie Eto
Manager

HR Administration & Diversity 
Development Sect.

Human Resources & General 
Affairs Dept.

Sojitz’s Initiatives to Promote the Advancement of Women in the Workforce

“Kurumin” 

mark

13 14 15
(As of April 1 of each year)

16 17

11%
14%

Target: 30%

22%
24%

16%

(Years ended/ending March 31)
14 15 16 17 21

(target)

17 19

54Target: Double

32
27
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 For Sojitz, a corporation which conducts diverse 

businesses through more than 400 Group companies, 

developing human resources who will manage its 

operating companies is an important task. We implement 

a variety of measures to develop employees into senior 

managers and retain them in the long-term, including an 

overseas trainee program, an overseas language training 

program, an MBA study abroad program, a development 

program that gives employees exposure to real 

management settings, and M&A training.

 For example, for the senior management development 

program that started in 2012, employees who show 

promise as future senior managers are selected from a 

Overseas Trainee Program and Overseas 

Language Training Program

 At Sojitz, we have established a system that enables 

young employees to get experience working overseas early 

in their careers, by sending all employees abroad as 

overseas trainees or for overseas language training within 

five years of joining the company. Our goal in providing 

these experiences is to nurture the qualities required to work 

overseas, as well as a global point of view and perspective.

Short-term trainees are sent to overseas operating 

companies or Sojitz’s overseas operating bases for a period 

of one to six months, where they get comprehensive 

on-the-job training and pursue specific topics. Long-term 

trainees are sent for approximately one year to overseas 

regional headquarters or to overseas operating bases and 

operating companies that have environments suitable for 

the purposes of the program. The long-term trainees, in 

addition to receiving on-the-job training through routine 

work at overseas operating bases, are also assigned off-

the-job training as part of their mission. These include work 

on individual issues and research topics given to them upon 

assignment, as well as university classes and language 

training. In this way, the intention is for them not only to gain 

overseas experience, but also to form a network of contacts 

and acquire wide-ranging knowledge that they can draw 

upon in future overseas assignments. 

wide range of departments and sent to Group companies 

that are not directly related to the department they came 

from. Under the guidance of the CEOs and other executives 

at those Group companies, they acquire the practical 

knowledge and mindset needed to manage operating 

companies through on-the-job experience, in a management 

setting. We are already seeing results – in fact, one person 

who participated in this program has been serving as CEO 

of a U.S. chemical subsidiary since October 2016.

 We also introduced M&A training in 2016 to foster 

business investment and business management knowledge, 

and continue to expand systems for developing senior 

managers who will support the Sojitz Group’s future growth.

MBA Study Abroad Program

 The MBA study abroad program is aimed at giving 

employees the opportunity undergo intensive training 

where they will learn advanced, broad-ranging skills that 

are difficult to acquire in on-the-job training alone. The goal 

of the program is to foster human resources who can 

adapt to globalization and the rapidly changing business 

environment worldwide. Young employees and middle 

managers with four to ten years of work experience are 

dispatched to MBA programs in Japan and overseas, 

where they acquire the entrepreneurial spirit and leadership 

skills that will equip them to plan, prepare and execute 

new major businesses for Sojitz. Another objective is to 

foster global leadership by enabling them to gain diverse 

experience together with the next generation of leaders 

from many different countries. Some of those who have 

completed the MBA study abroad program are now 

playing active roles as top management of overseas 

operating companies.

Programs for Developing Future 
Senior Managers

Case 01

 In 2015, I was 

posted to a woodchip 

manufacturing and 

sales company in 

Vietnam for two months 

for short-term training.

Tomoya Hasegawa
Forest Products Dept.
Retail & Lifestyle 
Business Division

 I studied abroad 

from 2008 to 2010 

at the Tuck School 

of Business at 

Dartmouth, where 

I earned my MBA. 

The amount of study 

and communication 

required was 

substantial, but what 

I learned over the 

course of a program 

with a concentration in general management became 

an essential foundation for my roles in two companies 

in the field of power generation with differing scale 

and market position: first as CEO of an IPP company 

that Sojitz acquired in Sri Lanka, and now as CEO of 

a development company in Dubai. 

Ryuji Kikuchi
Managing Director & CEO

Sojitz Generation DMCC
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Promoting Diversity in the Workforce

 In Medium-term Management Plan 2017, one of the 

central themes supporting our growth strategy is 

“responding to globalization by fully utilizing human 

resources from various backgrounds.” In line with that 

theme, we have been stepping up our recruitment of 

candidates who will be able to expand our business 

outside of Japan, regardless of nationality or gender. We 

established our overseas new graduate recruitment in 

2012 to act as a pipeline for hiring graduates from 

overseas universities regardless of their Japanese ability. 

We recruit people from various parts of Asia, including 

Singapore, Hong Kong, Thailand and Indonesia, and 

employ them not at overseas bases, but as new graduate 

employees at the head office in Tokyo, where they follow 

the same career path as Japanese employees.

 The key feature of this recruitment pipeline is that 

Japanese ability is not required. The business model of 

Japanese trading companies is changing, and in order 

to expand business internationally, Japanese trading 

companies urgently need to secure human resources who 

can actively generate business in a global environment. 

Their nationality is irrelevant. This is the reason we made a 

point of not requiring Japanese ability. We believe that the 

kind of international candidates who can succeed and play 

an active role at Sojitz are people with potential, adaptability 

and passion, rather than flawless Japanese language ability.

 Employees from overseas universities face three barriers 

before they adjust to working at Sojitz in Japan. The first 

is the language barrier they run into when they enter Japan. 

The second is the cultural barrier they encounter when 

they begin to live in Japan. And the third is the corporate 

culture barrier they face after they are formally assigned to 

a department. At Sojitz, we offer various kinds of support 

to help eliminate these barriers.

 Six years have passed since we began recruiting 

people from overseas universities, and we are beginning 

to see the results. Some of them are taking on active roles 

in business overseas, and they are highly regarded by 

colleagues as “hybrid” employees who bridge the gap 

between Japanese and local staff overseas. At the same 

time, our challenge as a company is to provide an 

environment in which they can succeed, and to continue 

to give them work which challenges their capabilities.

Hiring of Overseas University Graduates 
Regardless of Japanese Ability

 Currently, I am stationed at Sojitz Asia Pte. Ltd. in 

Singapore. As a long-term trainee, I am responsible for the 

operation of commercial facilities in this country. I am also 

involved in new retail investments in the ASEAN region, and 

promote and support various business operations on site. 

Before I joined the company, my impression of Sojitz was 

that unlike other large Japanese companies, it trusted its 

young employees and gave them a large degree of 

responsibility. Now, three years later, that impression has 

not changed. In my first project after being assigned here, I 

believe I was able to make a solid contribution as a 

member of the team. In my first year, I was the contact for 

local customers; in my second year I was sent to customer 

sites and given business management responsibilities. I 

could feel that Sojitz respects the opinions of its young 

employees, and offers an environment where they can take 

on challenges. Getting these challenging opportunities has 

been an invaluable experience in building my career. 

 I hope to demonstrate one of the values embraced at 

Sojitz – “Enhance the differences, challenge the 

impossible.” As one of the global employees hired at the 

head office, I intend to share a deeper understanding of the 

diversity of values with my colleagues through our day-

to-day work so that we can embody our own values as 

we complement each 

other’s strengths. 

Eventually, I want to 

broaden the work 

I do worldwide, 

and contribute to 

developing new 

business opportunities.

Tan Chan Yong 
Investment Management Dept.

Retail & Lifestyle Business Division

Example of Development Plan for New Employees from Overseas Universities

Case 02

Career Support

Periodic interviews with 

human resources staff. 

Continue Japanese 

lessons.

Informal Job Offer

Informal job offer 

6-12 months prior to 

graduation. Start of 

Japanese language 

studies in home country.

Join the Company

Join the Company 

upon graduation (most 

in October). Intensive 

Japanese lessons and 

internship.

Training

Participate in one month 

of orientation training 

starting in April with 

new employees who 

recently graduated from 

Japanese universities.

Assignment

Assigned according 

to strengths or to 

departments that 

are equipped to take 

on non-Japanese 

employees.
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Results of Survey of Wood Suppliers in  
the Year Ended March 31, 2017

Level A and B wood 59%

Level D wood 21%

Value Creation Aligned with CSR Focus Areas

Initiative to Build a Sustainable Supply Chain: Forest Products Business

Overview

 The Sojitz Group is working to build a business that 
contributes to both protection of the global environment and 
the development of local communities through sustainable 
procurement and efficient use of forest resources. 
 In procurement, we have established a Wood Procurement 
Policy1 and set evaluation criteria2 for the wood we purchase. 
By surveying each supplier, we promote wood procurement 
that gives consideration to not only the legality of logging 
operations, but also the impact on ecosystems in the place 
of origin and the living environments of local residents. 
 Our policy also advocates the cascading use of forest 
resources. Accordingly, we are creating a forest product value 
chain in which valuable wood is used effectively in stages 
according to societal needs so that nothing is wasted. 
Examples include the use of timber for construction materials 
and papermaking, and the use of mill ends in fiberboard and 
as a biomass raw material.

Value Creation Process

Determine needs

Creation of “Two Types of Value”

Environment •  Consideration of impact on ecosystems in the place of origin

Society •  Consideration of impact on the living environments of 
people in the region, including indigenous peoples

 • Growing interest in more efficient use of resources

Exercise capabilities

 We are committed to creating “two types of value” by 
using limited forest resources sustainably and efficiently as 
well as meeting the diverse needs of a changing society. 
 To accomplish that, we will steadily 
implement our Wood Procurement 
Policy and quickly advance the 
establishment of a forest product 
value chain through cascading use. 
By doing so, we will accelerate the 
growth of our department. 

Human Rights Environment Resources Local 
Communities

Procurement

Supplier Survey

• Legality
•  Environmental 

and social 
consideration

Efficient Use

Large-diameter 
roundwood

Residential building 
materials

Small-diameter 
roundwood

Raw materials for 
papermaking

Wood chips Biomass materials

Purchased
wood

Value for society Value for Sojitz

•  Prevention of depletion of forest resources and 
promotion of preservation of biodiversity in 
place of origin 

•  Respect for the human rights of local residents 
and protection of living environments 

•  Enhancement of value of forest products 
through cascading

•  Stable supply of wood for diverse needs
•  Stable revenues from supplying lumber 
•  Reduction of reputation risk

Shared value

Creation of sustainable  
wood supply chain

Future Targets

Level A and B wood in the future 100%

Level D wood by 2020 0%

Notes:
1. Wood Procurement Policy (Provisions only)
 (1)  Legality 

We will not handle wood obtained through illegal logging.
 (2)  Environmental Consideration 

We will not handle wood obtained through logging methods which are 
detrimental to high conservation value forests. 

 (3)  Social Consideration 
In view of logging’s potential to adversely impact human rights, we will 
seek to mitigate any negative impact associated with wood procurement.

2. Evaluation Criteria
  The Sojitz Group evaluates wood using the following four criteria to help 

ensure traceability back to the place of origin and suitability of forest 
management. 

  Level A:  Wood confirmed to be certified wood (e.g., FSC, PEFC) or which is 
subject to strict management equivalent to that of certified wood

  Level B:  Wood which has not been certified, but for which we have 
verified both traceability and suitability of forest management (i.e. 
that the forest is subject to environmentally and socially 
conscious forest management)

  Level C: Traceable wood
  Level D: Wood lacking traceability

Koji Kiriyama
General Manager  
Forest Products Dept.

For details on our Wood Procurement Policy, see our website.  
(https://sojitz.com/en/csr/supply/lumber)
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Total power generation capacity from renewable energy sources 
as of March 31, 2015

90.2 MW
Equivalent to 18,400 households 3

Initiative to Create a Next-Generation Energy Supply System: Renewable Energy Business

Overview

 To help realize an environmentally conscious, sustainable 
society, the Sojitz Group is developing a renewable energy 
business that includes solar energy, wind power, geothermal 
energy, and biomass. 
 The cost of generating electricity from renewable sources 
has fallen dramatically in the last 10 years as a result of 
improvements in legal systems and supply chains. In certain 
areas, such as the Middle East and South and Central 
America, it is now cheaper 
to generate power from 
renewable sources than 
from fossil fuels. As a 
result, expansion of 
renewable energy as a 
business is accelerating.

  Basic Approach to Social Contribution Activities

 Having determined its CSR Focus Areas, the Sojitz Group has revised its 
basic approach to social contribution activities to further align activities with the 
Sojitz Group Statement and the CSR Policy. 
 We will reexamine our existing social contribution activities, and plan to 
undertake new ones that conform more closely to our basic approach.

Value Creation Process

Determine needs

Creation of “Two Types of Value”

Environment •    Increase in demand for renewable energy to reduce 
emissions of CO2, a greenhouse gas 

Society  •    Consideration of impact of development on living 
environments of local residents 

Exercise capabilities

 Our department has set out a vision of “continuously 
creating added value through contribution to the 
environment.” We intend to focus intensively on “offensive 
CSR,” and put it into practice in our 
operations. We will fully utilize our 
networks in Japan and elsewhere and 
project organizing capabilities to help 
realize a sustainable society through 
the renewable energy business. 

Environment Resources Local 
Communities

Value for society Value for Sojitz

•  Creation of a renewable energy business that 
takes advantage of regional strengths

•  Securing of stable power sources with little 
environmental impact

•  Stable revenue from power generation business

•  Enhancement of brand as a reliable operator

•  Reduction of reputation risk

Shared value

Establishment of a supply 
system for sustainable 

renewable energy

Basic Approach to Social 
Contribution Activities

Sojitz Group aims to realize a sustainable 
society based on the Sojitz Group 
Statement and CSR Policy. As members 
of society, individual employees will strive 
to address social issues through CSR 
Focus Area-based activities.

Use of project organizing capabilities as the development proponent
(Location, permit acquisition, use of technology  
partners suitable for power source, financing) 

Stable business management according to  
stage of construction and operation

Target total power generation capacity from renewable energy sources for
March 31, 2018

190.7 MW
Equivalent to 38,800 households 3

3. Estimate calculated using the “Average Annual Household Electricity Consumption” in the guidelines published by the Japan Photovoltaic Energy Association (2016) 

Yuji Yuasa
General Manager 
Environmental Infrastructure Dept.
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Total number of aircraft procured and dismantled during the 
previous medium-term management plan  
(April 1, 2012 - March 31, 2015) 
 5

Initiative for Effective Use of Resources: Part-Out Business

Overview

 The Sojitz Group operates a part-out business in which it 
purchases aging and retired aircraft, and then sells the parts 
that it has dismantled and refurbished with its partners to 
companies in the aerospace industry. This business started 
as an exit strategy to follow the new aircraft sale and 
financing, leasing, operation and maintenance, and 
remarketing businesses. We are now conducting this 
business in the United States and Europe, the two largest 
commercial aircraft markets. 
 By recycling and reusing 
decommissioned aircraft, 
we will contribute to the 
effective use of resources in 
the aerospace industry. 

  Learning about Environmental Issues:  
Forest Conservation Activities

 The Sojitz Group is undertaking forest conservation activities in order to raise 
awareness of global environmental problems through familiar everyday activities. 
 One participant commented, “I learned for myself how forest resources 
routinely used in business are being maintained through efforts that may not be 
apparent to producers.” 

Value Creation Process

Determine needs

Creation of “Two Types of Value”

Environment •  Environmental destruction and impact on ecosystems from 
mining of resources

Society •  Increasing interest in more efficient resource use 
worldwide, including risk of resource depletion 

Exercise capabilities

 As part of the Sojitz Group’s aircraft value chain, we are 
working every day with a sense of pride and enthusiasm 

to return decommissioned aircraft to the 
skies to fulfill a new mission. 
Our insight and expertise, which have 
been our strengths, will be put to the 
test in determining the value of retired 

aircraft as we continue working to 
protect the environment through the 

reuse of parts.

Value for society Value for Sojitz

Promotion of efficient use and conservation of 
resources by facilitating the reuse of aircraft parts

•  Acquisition of new capabilities that complete 
the value chain in the aircraft business

•  Increased business opportunities relating to 
aircraft maintenance due to expanding global 
demand for aircraft 

Shared value

Establishment of a resource 
conservation system in the 

aircraft business

Target for total number of aircraft procured and dismantled 
during the current medium-term management plan  
(April 1, 2015 - March 31, 2018) 
 20-25

Airlines, leasing companies: Sale of retired and aging aircraft

Sojitz:  Aircraft valuation and expansion of scale of parts sales and 
business area

Partners in each country: Repair, refurbishing and sale of parts

Yusuke Goto
Used Aircraft and 

Part-Out Business Sect.
Commercial Aircraft Dept. 

Environment Resources
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Number of Tenants (As of May 2017)

Vietnam Long Duc Industrial Park: 45 companies
 Loteco Industrial Park: 53 companies
Indonesia Deltamas City: 198 companies
 (Greenland International Industrial Center)

Value Creation Aligned with CSR Focus Areas

Initiative to Develop and Grow Together with Local Communities: Overseas Industrial Park Business

Overview

 To support Japanese companies in setting up overseas 
operations, the Sojitz Group is focusing on the industrial park 
development business, mainly in Asia. In this business, we 
not only develop and sell industrial parks, but also provide 
reliable basic infrastructure such as electricity and water and 
sewerage systems, and are expanding and enhancing various 
services, including logistical and IT support, for companies 
entering the market. In addition, we play a part in the economic 
development of relevant 
countries through job 
creation and technology 
transfer. Through the 
continuing expansion of 
this business, we will 
contribute to the growth of 
industry in these countries.

  Learning about Social Issues: Support for  
The Collaborative School of NPO Katariba 

 This is an after-school education support project run by the NPO Katariba. It 
offers after-school tutoring, guidance and mental health care to children affected 
by the 2011 Great East Japan Earthquake and tsunami. 
 The Sojitz Group dispatches employees to interact directly with the children 
and help them develop a plan for their future. This initiative also serves as an 
opportunity for employees to think about ways to confront social issues. 

Value Creation Process

Determine needs

Creation of “Two Types of Value”

Environment •  Concerns about pollution due to new factories being set up

Society •  Lack of social infrastructure and weakening of economic 
growth caused by that lack

Exercise capabilities

 Against the backdrop of Asia’s economic growth, we 
provide infrastructure improvement to support the 
accelerating expansion of Japanese companies into Asian 
markets, and contribute to job creation and 
advancement of production technology 
primarily in Indonesia and Vietnam. 
 We intend to further sharpen our 
comprehensive capabilities, which are 
required in infrastructure development, to 
provide a stable business environment. 

Value for society Value for Sojitz

•  Reduced environmental impact through use of 
Japanese infrastructure technology

•  Job creation and enhancement of industrial 
technology by promoting entry of Japanese 
companies 

•  Support for stable operation of companies entering 
the market

•  Enhancement of brand as a developer 
•  Stable revenue from tenant businesses 
•  Generation of new business opportunities with 

tenant businesses 

Shared value

Sustainable industrialization 
through physical infrastructure 

development and  
knowledge provision

Future Goals

•  Further development and expansion and 
enhancement of services in existing industrial parks 

•  Promotion of development of new industrial parks in 
other countries using our expertise

Sojitz: Use of project organizing functions as the development proponent
(Acquisition of development site, provision of infrastructure and various services, etc.)

Manufacturers:  Plant construction, job creation, production  
technology transfer

Combination

Note:  For details on each industrial park project see our website.   
(Vietnam https://www.sojitz.com/en/special/project/post-8.php) 
(Indonesia https://www.sojitz.com/en/special/project/post-29.php)

Junichiro Nagasaki
General Manager  
Overseas Industrial & Urban 
Infrastructure Development Dept.

Human Rights Environment Local 
Communities
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Corporate Governance: Emphasizing Effectiveness 
and Transparency

Submits 

Proposals on 

Execution of

Major Business

Executing Organizations
Business Divisions / Corporate Departments / Domestic and Overseas Bases

Internal Control Committee

CSR Committee

Finance & Investment 
Deliberation Council

Human Resource 
Deliberation Council

Executive Officers Responsible

for Business Divisions,

Corporate Executive Officers, etc.

Chairman

Accounting
Auditors Nomination

Committee

Remuneration
Committee

Chairman

Directors

Executive

Directors

Representative 
Director, Chairman 

of the Board
Outside Directors

Appoints, Dismisses Appoints, DismissesAppoints, Dismisses

Cooperation

Conducts 
Accounting
Audit

Conducts 

Internal Audit

Reports to

Audits

Reports to

Reports to

Suggests

Deliberation and
Advisory Bodies

Management 
Committee

Board of Directors

President and

CEO

Shareholders (General Shareholders’ Meeting)

Reports to, Submits Proposals

on Most Important Cases

Internal Committees

Audit
Department

Appoints, Dismisses and
Supervises Executive Officers
Appoints, Dismisses and
Supervises Executive Officers

Audit & Supervisory
Board Members

Outside
Audit & Supervisory

Board Members

Audit &
Supervisory Board

Compliance Committee

Corporate Governance Framework

Board of Directors

Audit & Supervisory Board

Nomination Committee

Remuneration Committee

Management Committee

Finance & Investment Deliberation Council

Human Resource Deliberation Council

Internal Control Committee

Compliance Committee

CSR Committee

  Discusses and decides basic policies and important matters concerning 
Group-wide management, and also oversees the status of business execution. 

  Audit & Supervisory Board Members audit the Directors’ execution of their 
duties in accordance with laws and regulations from a standpoint independent 
of the Board of Directors. 

  Chaired by an Outside Director. Discusses and proposes standards and 
methods for selecting Director and Executive Officer candidates, and 
considers candidate proposals.

  Chaired by an Outside Director. Discusses and proposes remuneration levels, 
and various systems of evaluation and remuneration of Directors and 
Executive Officers.

  Deliberates and decides key matters concerning management and business 
execution. 

 Discusses and decides important issues concerning investments and loans. 

 Discusses and decides important matters concerning human resources. 

  Monitors the implementation and operational status of the internal control 
systems and forms policies for system maintenance and enhancement.

 Studies and formulates basic policies, measures and other criteria for 
 promoting compliance. 

  Studies and formulates basic policies and measures concerning the promotion 
of CSR activities. 

Note: Subcommittees of internal committees include the Disclosure Subcommittee, the Security Trade Control Subcommittee and the Information Security Subcommittee.
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Note:  For details regarding corporate governance, see our website.

(https://www.sojitz.com/en/corporate/governance/)

Composition of the Board of Directors and 
Audit & Supervisory Board

 Among the total of 12 directors and Audit & Supervisory Board Members, half of 

them, or six people, are Outside Officers. In appointing candidates for Directors, Sojitz 

takes into consideration the diversity of candidates regardless of gender or other 

characteristics, and appoints multiple candidates who possess abundant experience, 

specialized knowledge and advanced expertise from both inside and outside Sojitz. 

Sojitz has seven Directors (six male and one female), consisting of five In-house 

Directors who have abundant business experience at the Company and two Outside 

Directors who have objective specialist viewpoints and diverse knowledge.

 Sojitz’s Audit & Supervisory Board consists of five members (two full-time), including 

one In-house Audit & Supervisory Board Member who has abundant business 

experience within the Company and four Outside Audit & Supervisory Board 

Members who have objective and specialist viewpoints and diverse knowledge. 

Internal Officers
6

Outside Officers 
6

In-house 
Directors  

5

Outside Audit & 
Supervisory 

Board Members 
4

Outside Audit & 
Supervisory 

Board Members 
4

Outside 
Directors  

2

Outside 
Directors  

2

In-house Audit & 
Supervisory 

Board Member 
1

In-house Audit & 
Supervisory 

Board Member 
1

Basic Concept

 Sojitz strives to improve its corporate value over the 

medium to long term based on the “Sojitz Group 

Statement” (“The Sojitz Group creates value and prosperity 

by connecting the world with a spirit of integrity”). 

 In order to materialize this, based on its belief that the 

enhancement of its corporate governance is an important 

issue of management, Sojitz has built the following 

corporate governance structure in its effort to establish a 

highly sound, transparent and effective management 

structure, while also working toward the fulfillment of its 

management responsibilities and accountability to its 

shareholders and other stakeholders.

Management and Business Execution System

 Sojitz employs an executive officer system for the 

purpose of clarifying authority and responsibilities, and 

ensuring the smooth and swift execution of business 

through the separation of managerial decision-making from 

business execution.

 The Board of Directors, chaired by the Chairman of the 

Board, is the highest decision-making body reviewing and 

resolving fundamental policies and most important cases 

concerning the management of the Group. The Board of 

Directors also supervises business execution through 

proposals of important matters and regular reports from the 

executing body.

 As the executing body, we have established the 

Management Committee, chaired by the President, who 

is also the Chief Executive Officer. The committee is 

responsible for the review and approval of the Group’s 

important managerial and executive agendas, from a 

Group-wide and medium-to-long-term viewpoint. In 

addition, we have established the Finance & Investment 

Deliberation Council for the review and approval of 

investments and loans, the Human Resource Deliberation 

Council for the review and approval of major human resource 

matters, and internal committees to handle issues to be 

addressed from cross-organizational perspectives, as 

executing bodies all directly reporting to the President & CEO.

 The term of Directors and Executive Officers is set to 

one year, in order to respond swiftly and appropriately to 

rapid changes in the business environment and clarify their 

responsibilities to management.

Monitoring and Supervisory Functions for 

Management

 Sojitz appoints multiple Outside Directors for the 

purpose of receiving appropriate advice and proposals on 

management of the Group from an outside, objective 

standpoint and to reinforce the supervisory function of the 

Board of Directors. In addition, We ensure appropriateness 

and transparency with regard to the appointment of 

Directors and remuneration by having Outside Directors 

serve as the chair of the Nomination Committee and the 

Remuneration Committee, both advisory bodies to the 

Board of Directors,

 Sojitz is a company with an Audit & Supervisory Board, 

which independently oversees and audits the operations of 

the Group.
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Assessment of the Effectiveness of the Board of Directors

 Each year since the year ended March 31, 2016, Sojitz analyzes and assesses the effectiveness of the Board of Directors 

as a whole, with a view to enhancing its performance.

Self-Assessment Survey Major Categories

•  Roles and responsibilities of the Board of Directors

• Composition of the Board of Directors

•  Management of the Board of Directors 

•  Decision-making process of the Board of Directors

•  Supervision by the Board of Directors

•  Support system for the Board of Directors

•  Nomination Committee and Remuneration Committee, 

which are advisory bodies to the Board of Directors

•  Items concerning Outside Directors

Assessment Results for the Fiscal Year 
Ended March 31, 2017

 The aggregated survey results showed that both the 

average score and scores for major categories exceeded 

the standard, while the assessment by the third party 

confirmed that as a whole, the Board of Directors is 

functioning appropriately and its effectiveness is ensured. 

In particular, it was confirmed that the Board of Directors is 

actively engaged in discussion and that the Outside Directors 

are carrying out their functions appropriately. Based on 

these assessment results, Sojitz will continue working to 

improve the effectiveness of the Board of Directors.

Analysis and Assessment Method

Activities and Reason for Appointment of Outside Directors and 
Outside Audit & Supervisory Board Members

Name

Board of Directors 
Meetings 

(No. attended/
No. held)

Audit & Supervisory 
Board Meetings 
(No. attended/

No. held)

Reason for Appointment

O
u

tsid
e D

irectors

Yoko Ishikura
100%

(19/19)
—

Yoko Ishikura gives appropriate and useful advice and suggestions on the operation of the 
Company, from an independent perspective as an Outside Director, based on her abundant 
knowledge in relation to global competitiveness and global corporate strategies as a scholar and 
her experience serving as an outside director at several other companies, and thus has been 
appointed. 

Yukio Kitazume
100%

(19/19)
—

Yukio Kitazume gives appropriate and useful advice and suggestions on the operation of the Company, 
from an independent perspective as an Outside Director, based on his abundant knowledge and 
longtime experience in the executive positions he has assumed in the fi eld of government administra-
tion including his service as a diplomat, and thus has been appointed.

O
u

tsid
e A

u
d

it &
 S

u
p

ervisory B
oard

 M
em

b
ers

Takayuki Ishige
100%

(15/15)

100%

(14/14)

Takayuki Ishige supervises the Company’s management and gives appropriate advice within and 
outside the Board of Directors, from an independent standpoint and objective viewpoint as an Outside 
Audit & Supervisory Board Member, based on his wealth of knowledge in the areas of fi nance and 
accounting, experience in being responsible for duties including management audits, as well as 
serving as an Audit & Supervisory Board Member at Kao Corporation, and thus has been appointed. 

Mikinao Kitada
93%

(14/15)

93%

(13/14)

Mikinao Kitada has been appointed on expectations that he would supervise the Company’s manage-
ment and give appropriate advice within and outside the Board of Directors, from an independent and 
objective viewpoint as an Outside Audit & Supervisory Board Member, based on his experience in the 
judicial fi eld holding important posts as a public prosecutor and as an attorney, as well as serving as 
an Outside Director and Outside Audit & Supervisory Board Member at various companies.

Kazunori Yagi — —

Kazunori Yagi has been appointed on expectations that he would supervise the Company’s 
management and give appropriate advice within and outside the Board of Directors, from an 
independent standpoint and objective viewpoint as an Outside Audit & Supervisory Board Member, 
based on his experience holding important positions at a Yokogawa Electric Corporation, including 
roles in accounting, fi nance, and corporate planning and as a Director. He has also served as an 
Outside Director at several other companies, and has abundant experience in corporate manage-
ment, as well as expertise in auditing as a member of the Certifi ed Public Accountants and Auditing 
Oversight Board.

Hyo Kambayashi — —

Hyo Kambayashi has been appointed on expectations that he would supervise the Company’s 
management and give appropriate advice within and outside the Board of Directors, from an 
independent and objective viewpoint as an Outside Audit & Supervisory Board Member, based on his 
experience holding important positions in audit fi rms as a certifi ed public accountant, experience and 
insight in management of a risk consulting company, along with highly specialized expertise in the 
area of internal control.

Note: Kazunori Yagi and Hyo Kambayashi were appointed as Outside Audit & Supervisory Board Members in June 2017.

Completion of self-

assessment survey 

by all directors

Aggregation of 

survey results

Third-party 

assessment

Discussion of 

effectiveness
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Corporate Governance

Remuneration of Directors and Audit & 
Supervisory Board Members

 Remuneration of Directors and Audit & Supervisory Board 

Members is set within the limits determined by resolutions of 

the Ordinary General Shareholders’ Meeting. Remuneration 

Dialogue with Shareholders

 Sojitz has a basic policy of engaging in constructive 

dialogue with shareholders. Sojitz provides pertinent and 

timely information on management policy and initiatives to 

achieve sustained growth and increase corporate value 

over the medium to long term. In addition, we hold easy-

to-understand briefings on an ongoing basis, report 

shareholder opinions and reflect them in management.

 To ensure appropriate disclosure, Sojitz has established 

and strictly complies with internal rules, namely the Regulations 

for Disclosure of Information that stipulate fundamental policies 

for compliance with laws and regulations, transparency, 

timeliness, fairness, continuity and confidentiality, along 

with the Regulations to Prevent Insider Trading.

of Directors is comprehensively determined by taking into 

account business results and non-financial aspects of 

performance. Remuneration of Audit & Supervisory Board 

Members is, in principle, deliberated and decided by the 

Audit & Supervisory Board.

Remuneration of Directors and Audit & Supervisory Board Members (Year Ended March 31, 2017) 

Directors
Audit & Supervisory 

Board Members
Total

Number of 
persons to 

be paid

Amount 
(Millions of yen)

Number of 
persons to 

be paid

Amount 
(Millions of yen)

Number of 
persons to 

be paid

Amount 
(Millions of yen)

Remuneration pursuant to resolution 
of General Shareholders’ Meeting

8 408 7 97 15 505

Internal 6 384 2 37 8 422

Outside 2 24 5 59 7 83

Note:  Directors’ maximum remuneration resolved at the Ordinary General Shareholders’ 

Meeting held on June 27, 2007

Directors: ¥550 million per year (excluding salary as employee)

Outside Directors: ¥50 million per year

Dialogue with Investors in the Year Ended March 31, 2017

For: Individual shareholders and investors

What we did: Held various presentations where the President, the 

CFO and the Senior Managing Executive Officer of Investor Relations 

explained management policies, the management vision and other 

topics related to management

Briefings for shareholders 

4  times
(Osaka, Nagoya, Hiroshima, Fukuoka)

Briefings for individual investors

11 times

Participation in IR events organized by 
securities companies

1 time

Financial results briefings

Quarterly
Business activity meetings 

3 divisions

Individual meetings 

200 times
Participation in conferences held by securities 
companies in Japan and overseas

5 times

For: Institutional investors (in Japan and overseas)

What we did: Engaged in direct interaction through briefings and 

individual meetings

 Audit & Supervisory Board Members’ maximum remuneration resolved at the 

Ordinary General Shareholders’ Meeting held on June 27, 2007:

¥150 million per year

(Figures are rounded down to the nearest million yen.)

Sojitz Corporation     Integrated Report 2017 51



As in the previous fiscal year, Sojitz held a small meeting 

between institutional investors and Directors on the main 

topic of governance. In the year ended March 31, 2017, 

the meeting was attended by two Outside Directors from 

Sojitz, Yoko Ishikura and Yukio Kitazume, who engaged in 

a lively exchange of views with 13 institutional investors. 

  Assessment of Sojitz’s 

Governance System and the 

Role of Outside Directors

(Yoko Ishikura)

 Currently, Sojitz’s governance system has the appropriate 

frameworks in place, and the Company’s governance is 

functioning properly judging from my standpoint as an 

Outside Director. Seen from a global standpoint, though, 

there are some items that should be improved further. 

 The Corporate Governance Code is intended for not only 

defensive governance, but also “offensive” governance 

aimed at growth. Sojitz has established its financial footing 

and is moving toward growth, and as an Outside Director I 

try to express my opinions on where it should take more 

risks, and conversely, where it should be more cautious, in 

the overall direction of each business. 

(Yukio Kitazume)

 Before I was appointed as an Outside Director, I had 

some contact with Sojitz when I worked at the Ministry of 

Economy, Trade and Industry. I have seen both good times 

and tough times for Sojitz, but after the integration in 2004, I 

think Sojitz’s management now is functioning very well. The 

Company has simultaneously established its financial footing 

and made structural improvements for growth, which has 

made it strong. As for where it should pursue growth next, I 

understand that management is working hard to determine 

what kind of presence it should exhibit as a general trading 

company. As an Outside Director, I hope to contribute to 

that endeavor in whatever ways I can. 

  Thoughts on the Growing Shift 

to Company with an Audit & 

Supervisory Committee

 Sojitz’s Nomination Committee and the Remuneration 

Committee conduct meaningful discussions. For example, 

the Remuneration Committee reviews the level of senior 

management remuneration linked to Sojitz’s medium-to-

long-term business performance on an ongoing basis and 

reports the details of its discussions to the Board of 

Directors, where a lively exchange of opinions also ensues. 

 While working to further enhance the existing governance 

system, we should also discuss what form the system 

should take in the future in light of changes in the operating 

environment and other factors. 

  Methods of Obtaining the Internal 

Information Necessary for Outside 

Directors to Fulfill Their Role

 In addition to distribution of documents before Board of 

Directors meetings, Outside Directors receive advance 

briefings from the bureau and the relevant departments after 

reading the documents. During reports by the Chief 

Operating Officers (COOs) of business divisions after Board 

of Directors meetings, we interview them on the progress of 

business at their divisions. We also actively maintain contact 

with business sites, and hold social gatherings with division 

COOs and department general managers for the purpose of 

communicating with people on the front lines of business. 

  Assessment of ESG Initiatives, 

Particularly to Address 

Environmental Issues

 We believe that Sojitz is taking the appropriate actions, 

such as formulating a Wood Procurement Policy, but 

information dissemination is lacking in some respects. It’s 

fair to say that this shortcoming is an issue at Japanese 

companies in general, not just Sojitz. 

Small Meeting of 
Investors and 
Outside Directors
(Held in January 2017)

 
Topics

Topic 1

Topic 3

Topic 4

Topic 2

Yoko Ishikura
Outside Director

Yukio Kitazume
Outside Director
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Internal Controls

 Sojitz endeavors to implement internal control 

systems in accordance with the Basic Policy Regarding 

the Establishment of Systems for Ensuring Appropriate 

Execution of Sojitz Group Business Operations, which the 

Board of Directors adopted on April 24, 2015.

 For overall internal control systems, the Internal Control 

Committee, which is chaired by the President & CEO, 

leads maintenance and improvement by monitoring 

implementation and enforcement, identifying issues, 

specifying countermeasures and improvements related to 

internal control systems and frameworks throughout the 

Company, and implementing these countermeasures and 

improvements in cooperation with the relevant committees 

and organizations.

 Specific measures in each area are handled by the 

relevant committees (Compliance Committee, CSR 

Committee, etc.) and subcommittees (Disclosure 

Subcommittee, Information Security Subcommittee, etc.) in 

addition to the risk management framework.

 In addition, pursuant to the Financial Instruments and 

Exchange Act, Sojitz has instituted a Basic Policy to Ensure 

Appropriate Financial Reporting, and the Internal Control 

Committee monitors the progress of assessments of 

internal controls over financial reporting to improve the 

reliability of financial reporting. 

 The Internal Control Committee met five times in the 

fiscal year ended March 31, 2017, and reported the details 

of its meetings to the Board of Directors.

1
Retention and Management of Information relating to the 
Execution of Directors’ Duties of the Company

2

System to Ensure Compliance by Directors and Employees 
of the Company and Its Subsidiaries with Laws and 
Regulations and the Articles of Incorporation in Execution 
of Duties

3
Rules and Other Systems regarding Management of 
Loss Risks of the Company and Its Subsidiaries

4
System to Ensure Efficiency in Execution of Directors’ 
Duties of the Company and Its Subsidiaries

5

Reporting System to the Company relating to the 
Execution of Subsidiaries Directors’ Duties and Other 
Systems for Proper Business Operations in the Company 
and Its Subsidiaries

6

Employees Assisting Audit & Supervisory Board Members 
of the Company and Their Independence from Directors, 
and System to Ensure Efficiency of Instructions to the 
Employees from the Audit & Supervisory Board Members 
of the Company

7
Reports to Audit & Supervisory Board Members of the 
Company in the Company and Its Subsidiaries

8

System for Ensuring That Person Who Reported to Audit 
& Supervisory Board Members of the Company Will Not 
Receive Disadvantageous Treatments for the Reason of 
the Reporting

9
Other Arrangements to Ensure Efficient Auditing by the 
Audit & Supervisory Board Members of the Company

Instruction

Instruction

Instruction

Enhancement 
of Quality

Business 
withdrawal/

Portfolio 
restructuring

Quantifiable Risks

Market

Credit

Business investment

Country

Non-Quantifiable Risks

Legal

Compliance

Environmental/Social
(Human rights)

Funding

Disaster

System Business departments

Quantification of Risk Assets
Maintain ratio of risk assets to 

total equity at 1.0 times or lower

Plan

Check

DoAct

Execution of Operating Plans
Progress management by executive officers 

responsible for managing particular risks

Plan

Check

DoAct

Board of 
Directors

Management 
Committee

Internal 
committees

Periodic 
reports

Management 
decisions

Accumulation of 
quality businesses 

and assets

Balance sheet

Risk Management in Internal Control Systems

Items of the “Basic Policy Regarding the Establishment 

of Systems for Ensuring Appropriate Execution of 

Sojitz Group Business Operations”

Corporate Governance
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Basic Policies of Risk Management 

 As a general trading company, the Sojitz Group is 

engaged in a diverse and globally dispersed range of 

businesses. Due to the nature of its businesses, the Group 

is exposed to a variety of risks. 

 In compliance with its Basic Code of Corporate Risk 

Management, the Sojitz Group defines and categorizes 

risks, and manages them according to the nature of each 

risk. For quantifiable risks such as market risks, credit risks, 

business investment risks and country risks, risk assets are 

calculated and reported to management. Non-quantifiable 

risks, such as legal risks, compliance risks, environmental 

and social (human rights) risks, funding risks, disaster risks 

and system risks, are managed in the same manner as 

quantifiable risks, with the status of the risks and other 

issues being reported to management based on the Risk 

Management Policy and Plan formulated by the executive 

officers responsible for managing those risks.

Risk Measurement and Control

 The goals of risk measurement are (1) to manage risk 

assets within the strength of the Company (total equity), and 

(2) to maximize earnings in line with the level of risk exposure. 

Based on that recognition, the Sojitz Group manages risks 

with a focus on both stability and profitability. The Sojitz 

Group’s objective for risk control is to keep the ratio of risk 

assets to total equity within 1.0 times. The ratio of risk assets 

to total equity was 0.6 times as of March 31, 2017, within the 

target range. Risk assets are measured quarterly and reported 

to the Board of Directors and the Management Committee, 

and each business department receives the results of analysis 

of the change in risk assets for application in risk management 

activities. The Sojitz Group plans to continue its risk control 

efforts to maintain the ratio within 1.0 times.  

 The Sojitz Group will expedite and facilitate investments 

and loans by focusing on three fundamental policies in 

accordance with the Medium-term Management Plan: 

enhance existing capabilities and acquire new functions; 

expand, capture and create markets; and extend operations 

into new fields to strengthen division foundations. Accordingly, 

the Sojitz Group will enhance asset quality and simultaneously 

improve the quality of its asset portfolio by strengthening risk 

management capabilities throughout the Company and at 

business sites, and by continuing to replace assets.

 The external environment affecting the Sojitz Group’s 

businesses is constantly changing, with uncertainty in global 

politics, geopolitical risk, macroeconomic conditions and 

volatility in markets (exchange rates, interest rates, stocks, 

commodities, etc.) all on the increase. The Sojitz Group 

promptly conducts appropriate risk management for this 

external environment. As a specific response, risk assets are 

calculated factoring in stress to stock price and exchange 

rate volatility and country credit ratings, and the ratio of risk 

assets to total equity is monitored to remain within 1.0 

times even under stress conditions. In addition, as a 

countermeasure to tail risk, Sojitz analyzes the impact on 

its business portfolio under stress scenarios. 

Risk Management Organization

 The risk management organization consists of the Risk 

Management Planning Department, the Risk Management 

Department and the Controller Offices. The Risk Management 

Planning Department plans and establishes rules, systems 

and risk management policies, quantifies risk and manages 

country risk. The Risk Management Department deliberates 

business investment proposals and monitors businesses after 

the investments. In 2012, Sojitz established Controller Offices 

with risk management functions in its business organization. 

The Controller Offices are placed in business divisions, and by 

sharing information closely with the business divisions, they 

enable faster structuring of project proposals and sharing of 

risk management know-how on the front lines of business. 

Business Investment Proposals

 Business investment proposals are deliberated by the 

Finance & Investment Deliberation Council, which consists 

Risk Assets

(Left scale) Risk buffer         Market risks         Business investment risks         Credit risks         Country risks         Total equity*

07 08 09 10 11 12
(As of March 31)

13 14 15 16 17

800

0 0.0

(Billions of yen)

1.2

(Times)

600

1.0

0.8

0.6

0.4

0.2

400

200

(Right scale) Ratio of risk assets to total equity

0.7

0.8

1.1

0.9 0.9
1.0

0.9

0.8

0.6 0.6 0.6

*Under IFRSs, total equity is equity attributable to owners of the Company.

Risk Management
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of a chairman and members appointed by the President. 

In order to visualize risks and facilitate deliberation, the 

council examines downside scenarios as well as expected 

scenarios, and decides whether or not Sojitz should invest 

in projects. More specifically, it assesses the feasibility of 

the overall business plan, including the cash flow plan, 

and sets internal rate of return (IRR) hurdles in order to 

select projects that can be expected to produce returns 

commensurate with the risks. Each corporate department 

deliberates proposals in advance from its respective 

specialized viewpoint. 

 In management of the operating company after an 

investment is executed, attention is given to “value for 

Sojitz” and “value for society” to ensure the practice of the 

“two types of value” concept. This enhances the value of 

the business by increasing its competitiveness and 

profitability. For ongoing projects, careful operational 

management is conducted, including assessments of 

commercial viability and profitability, while also paying 

attention to changes in the external environment, and 

decisions are made on whether to continue with each 

business. Exit rules are set for identifying problems early on 

and withdrawing from business investments in order to 

minimize losses on withdrawal or reorganization. These 

criteria are used in making decisions on investments that 

are not expected to produce returns commensurate with 

the risks.

Risk Management Training

 Establishing rules alone is not sufficient to enhance 

Company-wide risk management competence; all employees 

throughout the Company must have risk management 

capabilities. In addition to training to familiarize employees with 

the rules, Sojitz provides training using case studies of actual 

situations, as well as on measures to avert and mitigate 

country risks, and transactions with inherent market risks, 

such as inventory transactions. Training is provided for 

employees at various levels, including young employees three 

to ten years after they join the Company, employees prior to 

their promotion to management positions, employees in 

management positions, and Group company managers. 

Training is based on the knowledge and on-the-job 

experience of employees directly involved in daily operations. 

To date, 1,800 employees have taken these training courses. 

Workshops by external specialists on topics such as political 

and economic conditions are also held regularly to foster 

an ability to respond flexibly to changes in the business 

environment. In addition, efforts are made to further instill 

risk management capabilities throughout the Company by 

bringing staff from the business group and overseas operating 

bases into the risk management departments, and through 

other personnel exchanges between the Head Office risk 

management departments and Group companies. 

Business Management
Work to enhance value of business 

by proactively managing operating 

companies to strengthen 

competitiveness and profitability

Conduct regular assessments 

of business viability and closely 

monitor performance

After Investment
Conduct post-merger integration 
(PMI) of management and build 

and improve business 
management structures

Investment
Decision

Make decision to invest based 
on a comprehensive analysis of 

quantitative factors (risks, 
potential returns) and qualitative 

factors (significance of 
proposed project, market 

competition)

o

p

Withdraw

Value 
Enhancement

Continue

Decision to 
Continue/

Withdraw from Business
Decide to continue or withdraw 
from the business by identifying 

problems with an investment early 
and in advance, and with 

consideration of the 
significance of managing 

the business

Proposal 
Generation

Work with business staff at 
the front lines to identify 

risks and devise 
countermeasures from 
the proposal generation 

stage

Business Investment Management Cycle

1st Business Divisions, Controller Offi ces:

Risk management at the front lines, prompt 

information sharing

Multilayered Risk Management Structure

3rd
Management decisions from a Group-wide, 
medium-to-long-term perspective

2nd
Risk management based on each department’s 
professional perspective in its respective fi eld

Corporate Governance

Board of Directors, Management Committee and 
Finance & Investment Deliberation Council:

Corporate Departments (Risk Management, 
General Accounting, Finance, Legal, etc.):
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Business Risks, Other Risks and Response

Summary of Risks Response 

Market risks •  Exchange rate risk associated with transactions denominated in 
foreign currencies in connection with trading or business investments

•  Interest rate fl uctuation risk associated with debt fi nancing and 
portfolio investment

•  Commodity price fl uctuation risk associated with purchase and sale 
agreements and commodity inventories incidental to operating activities 

•  Market price fl uctuation risk for listed securities 

•  The Group minimizes market risks through such means as matching 
assets and liabilities (e.g., long and short commodity exposures) and 
hedging with forward exchange contracts, commodity futures/
forward contracts and interest rate swaps. 

Credit risks •  Risk that receivables will be rendered uncollectible by situations such 
as deterioration in a customer’s credit status or a customer’s 
bankruptcy, either in Japan or overseas

The Group:

•  Controls risk by assigning credit ratings and setting limits on 
transaction amounts for each customer.

•  Implements safeguards (e.g., collateral and guarantees) as warranted 
by the customer’s credit status.

•  Ascertains credit risk through a system for assessing receivables and 
estimates provisions for doubtful accounts for individual receivables.

•  For risk associated with deferred payments, loans and credit 
guarantees, periodically assesses whether profi tability is 
commensurate with risk, and takes steps to improve profi tability or 
limit credit risk.

Business investment 
risks

•  Risk of fl uctuations in the value of business investments and 
investments in interests

•  Risk of being unable to recoup investments as profi tably as initially 
anticipated due to low liquidity and other factors

•  The Group rigorously screens prospective business investments and 
has established standards for after investment. 

Country risks •  Risk that businesses will fail to perform according to plan or will incur 
losses due to changes in political, economic, regulatory and societal 
conditions in the countries in which the Group’s customers are 
located or in which the Group conducts business

•  The Group assigns country risk ratings and sets net exposure limits 
to avoid concentrated exposure to any single country or region.

•  In countries that pose substantial country risk, the Group hedges 
against country risk on a transaction-by-transaction basis through 
such means as purchasing trade insurance.

Funding risks •  Risk of funding constraints and/or increased fi nancing costs in the 
event of a disruption of the fi nancial system or fi nancial and capital 
markets, or a major downgrade of the Group’s credit rating by one or 
more rating agencies

•  The Group ensures stable funding by maintaining good business 
relationships with fi nancial institutions and by keeping the long-term 
debt ratio at a specifi ed level. 

•  To provide additional fi nancial fl exibility and liquidity, the Group 
maintains long-term commitment lines and a long-term multi 
currency borrowing facility agreement with effective period provisions.

Environmental and 
human rights risks

•  Risk that the Group will be forced to temporarily or permanently 
cease operations, or to conduct decontamination or purifi cation 
procedures, or will incur expenses related to litigation or to 
compensating impacted parties, or incurs damage to the reputation 
of the Group in the event that environmental, occupational health and 
safety, or human rights issues arise 

•  The Group has established the Sojitz Group CSR Policy, CSR Focus 
Areas (human rights, environment, resources, local communities, 
human resources, and governance), the Sojitz Group Human Rights 
Policy and other guidelines to realize a convergence between its 
business activities and the interests of its stakeholders in order to 
reduce risks. 

Legal and compliance 
risks

Litigation risks

•  Risk of major revisions to laws or regulations relating to the Group’s 
business activities, or application of an unanticipated interpretation of 
existing laws or regulations

•  Risk that litigation proceedings (e.g., arbitration) may be initiated in 
Japan or other countries against or with the Group 

•  The Group has formulated a compliance program and has 
established the Sojitz Group Code of Conduct and Ethics. The 
Compliance Committee promotes rigorous regulatory compliance on 
a Group-wide basis. 

Information system 
and information 
security risks

•  Risk that the Group’s important information assets, including 
personal information, will be leaked or damaged by a cyberattack or 
unauthorized access to its computer systems

•  Risk that the Group’s information and communication systems will 
be rendered inoperable by an unforeseeable natural disaster or 
system failure

•  The Group has prescribed regulations and established oversight 
entities, mainly the Information Security Subcommittee, pertaining to 
the appropriate protection and management of information assets. 

•  The Group has implemented safeguards, such as installation of 
redundant hardware, to protect against failure of key information 
systems and network infrastructure. Additionally, the Group is 
strengthening its safeguards against information leaks through such 
means as installing fi rewalls and taking other steps to prevent 
unauthorized access by outsiders, implementing antivirus measures, 
and utilizing encryption technologies.  

Disaster risks •  Risk of an earthquake, fl ood, storm or other disaster that damages 
offi ces or other facilities or injures employees and their 
family members

•  The Group has prepared disaster response manuals, conducts 
disaster response drills, and has established an employee safety 
confi rmation system and a business continuity plan. 

Note:  Translated excerpt from “Business and Other Risks” of the Japanese-language Yukashoken Hokokusho (Annual Securities Report) pursuant to the Financial 

Instruments and Exchange Act of Japan.
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 The Sojitz Group has established the Sojitz Group 

Compliance Program, which sets out procedures for 

achieving thorough compliance, and has also formulated 

the Sojitz Group Code of Conduct and Ethics, which 

provides common criteria for conduct that applies to Group 

officers and employees globally.

 The Compliance Committee, chaired by the Chief 

Compliance Officer (CCO), is at the core of the Group-wide 

compliance system, which includes measures such as 

appointing supervisors and forming committees at Group 

companies and overseas operating sites. Moreover, to help 

prevent or quickly detect violations of compliance regulations, 

Sojitz has a hotline (internal reporting system) that provides 

access to the CCO and outside legal counsel; a consultation 

desk where committee secretariat members can be 

contacted; and the multi-lingual Sojitz Ethics Hotline, 

which is available 24 hours a day, 365 days a year. All Sojitz 

Group employees are informed about these systems. In 

addition, to prevent corruption, Sojitz has established the 

Sojitz Group Anti-Corruption Policy and the Sojitz Group 

Anti-Corruption Guidelines, and is also introducing 

corresponding regulations at overseas Group companies 

and bases. Furthermore, measures to prevent harassment 

pertaining to pregnancy, childbirth, childcare and nursing 

care leave and other such matters are now mandatory as 

a result of amendments to the Child Care and Family Care 

Leave Law and the Equal Employment Opportunity Law 

(enacted on January 1, 2017). Accordingly, Sojitz has partially 

revised its work rules to maintain positive workplaces that 

are free from harassment. 

 In response to recent revisions to domestic and overseas 

laws and regulations and changes in social norms, the 

Sojitz Group Code of Conduct and Ethics was revised in 

April 2016 and has been implemented at Sojitz and 

domestic and overseas Group companies. Moreover, 

based on the action plan formulated by the Compliance 

Committee, Sojitz provides counsel on measures for 

preventing recurrence of compliance issues as well as 

assistance and guidance to Group companies on 

implementing the code. 

 Specific activities in the year ended March 31, 2017 

included the following:

• Meetings between the CCO and presidents of Group companies

•  Regular liaison meetings among the compliance officers of 

Group companies

• Seminars and briefings on preventing harassment and corruption 

•  Training programs for newly hired employees, newly hired 

mid-career professionals, employees on overseas assignments, 

and others 

 The Compliance Committee met a total of four times, 

once in each quarter, in the year ended March 31, 2017. 

Guidance

Reporting

Overseas Regions

Compliance Committee of Each Region

Head Office

Board of Directors Management Committee

Regional president & CEO

Compliance assistant
Regional administration 
organization member

Compliance supervisor at 
each company

Company president

Compliance supervisor

Business Divisions Corporate Departments

Compliance 
supervisor

Chief Operating Officer 
of each division Executive officer

Compliance 
assistant

General Manager of Planning 
&  Administration Office

General manager
Compliance supervisor
in each department

General managerCommittee Members
• Managing directors and executive officers responsible for 
 corporate departments

Secretariat
• Legal Department (Compliance Administration Section)

President & CEO

Compliance Committee
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• Chief Compliance Officer (CCO) 

Subcommittees
• Security Trade Control 
 Subcommittee

 Chairman: 
 Representative Director, 
 Executive Vice President
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President & CEOCompliance supervisor
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Representative Director, Vice Chairman

Takashi Hara
1975, April Joined The Sanwa Bank Ltd.

1993, November General Manager, Mita Branch

1999, May General Manager, Public Relations Department

2002, January Executive Officer

2005, May  Managing Executive Officer

2006, January   Managing Executive Officer, The Bank of 
Tokyo-Mitsubishi UFJ Ltd.

2008, June  Managing Director

2009, May  Senior Managing Director

2010, May  Deputy President

2012, June   Representative Director, Vice Chairman, 
Sojitz Corporation

Director

Yoko Ishikura 1,2

1985, July   Manager, McKinsey & Company Inc. Japan Offi ce

1992, April   Professor, School of International Politics, 
Economics and Communication, Aoyama 
Gakuin University

1996, March  Director, Avon Products Inc.

2000, April   Professor, Graduate School of International 
Corporate Strategy, Hitotsubashi University

2001, February  Member of the Central Education Council

2004, April   Director, Vodafone Holdings K.K. 
Outside Director of Japan Post

2005, October  Vice President, the Science Council of Japan

2006, June  Director, Mitsui O.S.K. Lines, Ltd.

2008, January   Member of the Council for Science and 
Technology Policy

2010, June   Director, Nissin Foods Holdings Co., Ltd. (current)

 Director, Fujitsu Limited

2011, April   Professor, Graduate School of Media Design, 
Keio University

2012, April   Professor Emeritus, Hitotsubashi University 
(current)

2012, June   Director, Lifenet Insurance Company

2014, June  Director, Sojitz Corporation

2015, June  Director, Shiseido Company, Limited (current)

Directors/Audit & Supervisory Board Members  (As of July 1, 2017)

Representative Director, Chairman of the Board

Yoji Sato
1973, April Joined Nissho Iwai Corporation 

1999, January   General Manager of Finance and Corporate 
Accounting and Related Business, Nissho Iwai 
American Corporation

2003, January Planning Unit Leader, Nissho Iwai Corporation

2003, April Executive Officer 

2004, April  Managing Executive Officer, former Sojitz 
Corporation 

2005, April  Director, Managing Executive Officer, CFO 

2005, October  Director, Managing Executive Officer, CFO, 
Sojitz Corporation 

2006, April  Director, Senior Managing Executive Officer, 
CFO 

2008, April  Representative Director and Executive Vice 
President, Executive Management of Corporate 
Departments, CFO 

2012, April  Representative Director, President & CEO

2017, June  Representative Director, Chairman of the Board

Representative Director, President & CEO

Masayoshi Fujimoto 
1981, April  Joined Nissho Iwai Corporation 

2012, August  Sojitz Corporation of America, Regional 
General Manager, Machinery Division, 
Americas 

2014, October  Corporate Officer, Sojitz Corporation 

2015, April  Executive Officer

2015, October  Managing Executive Officer

2016, April  Senior Managing Executive Officer

2017, June  Representative Director, President & CEO

Representative Director, Senior Managing 
Executive Officer, CFO

Seiichi Tanaka
1984, April  Joined Nissho Iwai Corporation 

2011, April General Manager, Finance Dept.

2014, April  Executive Officer

2016, April  Managing Executive Officer, CFO

2017, June  Representative Director, Senior Managing 
Executive Officer, CFO
Executive Management of General Accounting, 
IT Planning, Structured Finance

2017, July  Representative Director, Senior Managing 
Executive Officer, CFO 
Executive Management of Investor Relations, 
Structured Finance, General Accounting, IT 
Planning
Finance

Representative Director, Executive Vice President

Satoshi Mizui
1975, April Joined Nissho Iwai Corporation

2002, July President, Nissho Iwai Indonesia Corporation

2006, February COO, Sojitz Corporation of America

2006, April  Executive Officer, Sojitz Corporation

2011, April  Managing Executive Officer 
President, Chemicals & Functional Materials 
Division

2014, April  Senior Managing Executive Officer 
President, Energy & Metal Division

2015, October Executive Vice President

2016, June  Representative Director, Executive Vice 
President, Advisor to the President, Executive 
Management of Business Group (Energy, 
Chemicals)

2017, April  Representative Director, Executive Vice 
President, Advisor to the President, 
Executive Management of the Americas, 
Europe, Russia & NIS
 Logistics Business, Executive Management 
Affairs Office, Business Group

Directors
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Director

Yukio Kitazume 1,2

1973, April   Joined the Ministry of International Trade and 
Industry

1993, July   Director-General for Commerce and Industry 
Policy Planning, Bureau of Labor and Economic 
Affairs, Tokyo Metropolitan Government

1996, July   Director, General Affairs Division, International 
Trade Administration Bureau

1997, July   Deputy Director-General for Security Export 
Control and International Trade Administration 
Bureau

1999, July   Director General, Policy Planning and 
Coordination Department, Japan Patent Office

2001, April   Vice Chairman, Nippon Export and Investment 
Insurance

2007, August   Ambassador Extraordinary and Plenipotentiary 
to the State of Qatar

2010, December  Vice Chairman, Japan Aircraft Development 
Corporation (current)

2014, June  Director, Sojitz Corporation

Audit & Supervisory Board Member (Full-time)

Takayuki Ishige 2,3

1978, April Joined Kao Soap Co., Ltd.

2003, January  Senior Manager, International, 
Global Internal Audit

2006, September Vice President, Global Internal Audit

2011, June Audit & Supervisory Board Member

2016, June   Audit & Supervisory Board Member (Full-time), 
Sojitz Corporation

1. Ms. Yoko Ishikura and Mr. Yukio Kitazume satisfy the requirements to be Outside Directors as stipulated in the Companies Act of Japan.
2.  Ms. Yoko Ishikura, Mr. Yukio Kitazume, Mr. Takayuki Ishige, Mr. Kazunori Yagi and Mr. Hyo Kambayashi satisfy the requirements to be Independent Officers as stipulated in the Securities 

Listing Regulations.
3.  Mr. Takayuki Ishige, Mr. Mikinao Kitada, Mr. Kazunori Yagi and Mr. Hyo Kambayashi satisfy the requirements to be Outside Audit & Supervisory Board Members as stipulated in the 

Companies Act of Japan.

Audit & Supervisory Board Member

Hyo Kambayashi 2,3

1976, November  Joined Arthur Andersen & Co. 

1991, July  Partner, Andersen Worldwide 

1993, July  Senior Partner, Asahi & Co. 

2001, September  A Member of the Board of Andersen 
Worldwide Organization 

2003, January  President & CEO, Protiviti Japan Co., Ltd. 

2004, April  Visiting Lecturer, Tama Graduate School of 
Business 

2005, May  Representative Director, Robert Half Japan 
(current) 

2010, April  Visiting Lecturer, Aoyama Gakuin University 
Professional Graduate Schools 

2011, January  President & CEO, Protiviti LLC 

2016, January  Chairman & Senior Managing Director, 
Protiviti LLC (current) 

2016, October  Chairman, Japan Internal Control Research 
Association (current)

2017, June  Audit & Supervisory Board Member, Sojitz 
Corporation

Audit & Supervisory Board Member (Full-time) 

Junichi Hamatsuka 
1977, April  Joined Nissho Iwai Corporation 

2005, October  Executive Officer, General Manager, Corporate 
Accounting Dept., Sojitz Corporation 

2007, April  Executive Officer
CFO & CAO for the Americas 

2010, April  Executive Officer, CIO 

2012, April  Managing Executive Officer

2015, April  Managing Executive Officer
Executive Vice President for Asia & Oceania 

2016, April Advisor 

2016, June  Audit & Supervisory Board Member (Full-time)

Audit & Supervisory Board Member

Mikinao Kitada 3

1976, April  Public Prosecutor at the Tokyo District Public 
Prosecutors Office

1987, July  First Secretary of the Japanese Embassy in 
the United States of America

1997, April  Director of International Affairs Division of 
Criminal Affairs Bureau, the Ministry of 
Justice

2002, April  Director-General for Inspection of Minister’s 
Secretariat, the Ministry of Foreign Affairs

2009, January  Director-General of the Public Security 
Intelligence Agency

2012, January  Superintending Prosecutor of the Osaka High 
Public Prosecutors Office

2014, March  Registered as Attorney-at-law (Special 
Counsel, Mori Hamada & Matsumoto) 
(current)

2014, June  Director, Sharp Corporation

  Audit & Supervisory Board Member, 
Oji Holdings Corporation (current)

2014, August  Audit & Supervisory Board Member, 
ASKUL Corporation (current)

2015, June  Director, Yokogawa Bridge Holdings 
Corporation (current)

  Member Director, The Investment Trusts 
Association, Japan (current)

2016, June  Audit & Supervisory Board Member, 
Sojitz Corporation

Audit & Supervisory Board Members

 

Audit & Supervisory Board Member

Kazunori Yagi 2,3

1972, April  Joined Yokogawa Electric Works Ltd. 

1999, October  Vice President (Officer) and General Manager 
of Finance & Business Planning

2001, June  Director, Senior Vice President and General 
Manager of Finance & Business Planning 

2002, July  Director, Executive Vice President and 
General Manager of Finance & Business 
Planning 

2005, July  Director, Executive Vice President and 
General Manager of Administration 
Headquarters 

2011, June  Advisor
Audit & Supervisory Board Member, 
Yokogawa Bridge Holdings Corporation 
(current)

2012, June  Director, JSR Corporation 

2013, June  Audit & Supervisory Board Member, TDK 
Corporation (current)

2014, March Director, OYO Corporation (current)

2017, June  Audit & Supervisory Board Member, Sojitz 
Corporation
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Executive Officers  (As of July 1, 2017)

Managing Executive Officer 

Tsutomu Tanaka 
COO, Chemicals Division

Managing Executive Officer 

Ryutaro Hirai 
President & CEO for Asia & Oceania 
Managing Director, Sojitz Asia Pte. Ltd. 
General Manager, Singapore Branch

Managing Executive Officer

Masashi Shinohara
President & CEO for Middle East & Africa

Senior Managing Executive Officer

Toshiharu Yoshimura
Executive Management of Business Group 
(Automotive, Aerospace & IT Business, 
Infrastructure & Environment Business, 
Chemicals)

Managing Executive Officer 

Masaaki Kushibiki 
Human Resources & General Affairs

Managing Executive Offi cer

Masao Goto 
Kansai Region

Managing Executive Officer

Tetsuya Konoda
Special Assistant to the President
Financial Planning

Senior Managing Executive Officer

Hiroshi Matsumura
Global Business Support & Promotion
President, Sojitz Research Institute, Ltd.

Senior Managing Executive Officer

Shigeru Nishihara
Executive Management of Business Group 
(Energy, Metals & Coal, Foods & 
Agriculture Business, Retail & Lifestyle 
Business, Industrial Infrastructure & Urban 
Development) 
COO, Industrial Infrastructure & Urban 
Development Division 
General Manager, Overseas Project 
Development Offi ce

Vice Chairman

Shigeki Dantani
Executive Management of Kansai Region, 
East Asia

Executive Vice President

Yoshio Mogi
Advisor to the President 
Legal, Internal Control Administration, 
Internal Audit 
CCO

Managing Executive Officer 

Yasushi Nishimura 
President & CEO for China
Chairman & President, Sojitz (China) Co., Ltd.
General Manager, Qingdao Branch and 
Chongqing Offi ce
Chairman, Sojitz (Dalian) Co., Ltd. and 
Sojitz (Guangzhou) Co., Ltd.
General Manager, Beijing (Liaison) Offi ce
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Executive Officer

Shigeya Kusano
President & CEO for Europe, Russia & NIS
Managing Director, Sojitz Europe plc

Executive Officer

Yoshiaki Ichimura
COO, Foods & Agriculture Business 
Division

Executive Officer 

Yoshihiro Tamura 
Executive Vice President for China
Chairman & President, Sojitz (Shanghai) 
Co., Ltd.
Chairman, Sojitz (Hong Kong) Ltd.

Executive Officer

Masaatsu Hirakawa
President, Sojitz Logistics Corporation

Executive Officer 

Koji Izutani 
President & CEO for the Americas 
President, Sojitz Corporation of America 
and Sojitz Canada Corporation

Executive Officer 

Naoki Yokoyama 
COO, Retail & Lifestyle Business Division 
General Manager, Investment 
Management Dept.

Executive Officer

Yutaka Yamada
Structured Finance

Executive Officer

Koichi Yamaguchi
COO, Aerospace & IT Business Division

Executive Officer

Satoru Takahama 
COO, Energy Division

Executive Officer 

Toshifumi Murata 
Vice President for the Americas (South 
America) 
Chairman, Sojitz do Brasil S.A.

Executive Officer 

Takafumi Ogasawara 
Risk Management Planning, Risk 
Management, Controller Offi ce Oversight

Executive Officer 

Masakazu Hashimoto 
COO, Infrastructure & Environment 
Business Division
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